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Role of the Children’s Commissioner:
Advocate for the rights, interests and wellbeing of 

New Zealand under 18s

• Monitor how NZ children 
are doing, including how 
the State supports children 
in care & protection, youth 
justice

• Advocate for children’s 
rights and best interests

• Influence legislation, 
policy and practice

• Support children’s voices 
to be heard

Presenter
Presentation Notes
NZ has 1.2 million C&YP – that’s about 23% of the population So supporting children’s voices to be head is the motivation behind the work I am presenting today.C&YP are experts in their own lives and have a right to have a view and say on things that affect them.It always improves the policy and service, supports building their agency, and gives better outcomes.I have been with OCC for 8 years and in this time we have totally transformed how we hear from children and young people and how we share those voicesWhy should we all hear children and young people’s views?Taking a child centred approach
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Presentation Notes
Wellbeing is a positive state and not simply the absence of negatives. When the Prime Minister announced last year that there would be a child and youth wellbeing strategy, we knew we wanted children’s voices to be at the centre.Children and Young People’s views were sought in order to inform the Child and Youth Wellbeing Strategy (the Strategy), which is designed to drive government action on child wellbeing. The Children’s Act 2014, which underpins the development of the Strategy, includes an obligation to consult with children and young people. This is also in line with the principles of the United Nations Convention on the Rights of the Child, which states that children and young people have the right to participate in decisions that affect their lives.Todays presentation is based on a significant consultation from Sept to Dec 2018 and the published report from February 2019
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Presentation Notes
This report provides a broad overview of what children and young people told us. It encompasses the views of all children and young people we heard from.



Collaboration
A number of people and organisations contributed to making this 
work possible, including:
• the Department of the Prime Minister and Cabinet
• almost 100 schools from around the country that helped with 

the survey
• the Office of the Children’s Commissioner community 

partners 
• Oranga Tamariki sites. 

We are most grateful to the children and young people who 
participated in the project for their time, wisdom and insights.
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The collaboration starts with the OCC Mai World team and the Oranga Tamariki Voices Team. But is doesn’t end there.A number of people and organisations contributed to making this report possible. This includes the Department of the Prime Minister and Cabinet, the almost 100 schools from around the country that helped with the survey, the Office of the Children’s Commissioner community partners and Oranga Tamariki sites. Most of all we are grateful to the children and young people who participated in the project for their time, wisdom and insights. Ngā mihi nui and thank you to everyone who was involved.None of us could have achieved this without the others.



What did we want to find out?
• What does it mean to have a good life for children and 

young people in Aotearoa?
• How do children and young people position themselves 

in relation to what they think is a good life?
• What hinders children and young people from having a 

good life?
• What will help children and young people to have a 

good life?
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We wanted to know what it meant for children and young people to have a good life in New Zealand. We also wanted to find out more about barriers and enablers to wellbeing.These were out ‘guiding questions’, which we then ‘translated’ into child friendly language for our engagement



What did we ask?

• What does having a ‘good life’ mean to 
you?

• What gets in the way of a good life?
• What helps to achieve a good life?
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What did we ask?What did we find out?The survey, interviews and focus groups all asked for children and young people’s views on having a good life. The face to face conversations explored in more depth what it means to have a good life, what gets in the way and what helps, as well as where young people saw themselves in relation to having a ‘good life’. All were asked what they thought would make things better for children and young people now, and for their future.



How did we ask?

• Face to face engagements: 423 young people
– Focus Groups using Activity Based Engagements
– Small group discussions
– One on One interviews

• Online survey: 5,631 young people 
– One survey for primary and intermediate age
– One survey for secondary age students

Presenter
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Our team of staff from OCC and OT traveled round the country to carry out face to face engagements in regions which would otherwise be likely to be ignored – like Kaitaia, Kawerau, Gisborne, Opotiki and others. Our engagements were also taken to places where young people were, including OT residences, alternative education providers and mental health in-patient (I don’t think this is right but what was the place Nicole did those interviews?)The online survey took place in the second half of 2018, and involved almost 100 primary and secondary schools. The schools were selected to enable a geographic distribution reflecting the population of childre and young people in New Zealand. That said, we haven’t done the work to confirm if it’s a representative sample and so it shouldn’t be taken as such.



Analysis

• Online survey:
– Basic analysis through surveymonkey software
– Used intelligent software to analyse qualitative 

responses 

• Face to face engagements:
– Two day ‘analysis hui’ undertaken with 15 people 

to read through transcripts of engagements and 
draw themes and consensus of meaning
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How did we analyse the views and perspectives of over 6,000 children and young people and compare 
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The survey was completed by a diverse group of children and young peopleIn total 5,631 children and young people from across the country completed an online survey. They included children and young people with a mix of characteristics, including age, gender, ethnicity, and school decile. The survey reached a diverse group of children and young people across New Zealand, with a mix of urban/rural, socio-economic status, ethnicity, and age characteristics. �



423 FACE TO FACE 
PARTICIPANTS
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We targeted our face to face conversations to ensure we heard from those we knew would be more likely to be experiencing challenges in their lives. These included children and young people living in poverty, living in state care, with a disability, from rural and isolated areas, aged under three years, with refugee backgrounds, who identify as LGBTIQ+, who are recent migrants, or who have received a mental health diagnosis. The majority of children and young people we spoke to in focus groups and interviews were Māori. Note maori over rep



What did we hear?

Presenter
Presentation Notes
The following slides will cover high level findings from the survey and then the face to face engagements…As you can imagine, analysis of a large mixed methods undertaking is never easy. We did a number of things to ensure our methodology for conducting and analysisng the finding gave use reliable results.Tested wording and questions – age appropriate and simpleEnsured the survey was conducted by children and young people in appropriate environmentsAsked open and broad questions that did not limit findings to specific framework of the draft C&Y wellbeing strategyUsed artificial intelligence software to analyse open ended response (so we did not introduce our own bias) Text FerretUsed the same core questions for all our face-to-face, but adapted the approach to fit the audiencesHeld a 2-day sense making workshop on the analysis that included both people who conducted the field work and those that had not 



What makes a good life?

Presenter
Presentation Notes
Children and young people told us what it means to them to have a good life. When asked an open-ended question about what a good life means, the most common responses related to having fun and feeling contented, having supportive family and friends and having basic needs met. Other responses related to being healthy (including mentally healthy), feeling safe, having a good education and feeling valued and respected. “Being with your family, even if they’re annoying the heck out of you. They are immediate, speed dial no.1” Rangatahi from Matamata“Money may not be the key to happiness but it is the key to living and I know many people who struggle” 17 year old girl“Whanau and whakapapa. Knowing where you come from builds confidence”“Being surrounded by loved ones and friends that support me and provide me with opportunities”“Nine people in my home…I feel bad because my brother is sleeping in the lounge”“Money may not be the key to happiness but it is the key to living and I know many people who struggle”“Knowing there’s money coming keeps you well mentally”“What helps? People who will stay in my life”



The majority of children 
and young people are 

experiencing many elements of a 
good life … 

but not all children
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I can cope when life gets hard

I feel I belong at school

I  feel safe online

I feel fit and healthy

I feel respected and valued

I feel safe at school

I get enough time to spend with my family/whānau

I feel safe in my neighbourhood

I get to do fun activities in my spare time

I have a friend or friends I can talk to

I am able to make decisions for myself

I can go to the doctor when I need to

I have opportunities to build skills and knowledge for my future

I have a stable and loving family/whānau

My parents or caregivers have enough money to pay for basic stuff like
food and clothes

I  feel safe at home

I have a warm, dry place to live

strongly agree / agree
neither agree nor disagree
strongly disagree / disagree
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Children and young people were asked how much they agreed or disagreed with a series of statements to gauge how they are currently experiencing wellbeing. The statements were chosen to broadly cover aspects of the draft Strategy. There is an element of the 70:20:10 that the Commissioner talks about.This is a positive picture overall. Around a third agreed or strongly agreed with 16 or 17 statements.Around 10% disagreed or strongly disagreed with four or more of the statements. Around 2% disagreed or strongly disagreed with ten or more of the statements.



1) Accept us for who we are and 
who we want to be 

Presenter
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We heard four key insights from our face to face engagements1) Accept us for who we are and who we want to be Children and young people told us that they want to be accepted, valued, believed in and they want people to support their hopes for the future. “To be accepted. To be understood and taken seriously. It’s important because it gives you confidence in your uniqueness.” Young person from Whangārei Acceptance looked different for different groups of young people. For example, children who were former refugees or recent migrants spoke about it in the sense of education and awareness. There was a sense from those children that most people had no idea what life was like for them and they felt a bit invisible. Transgender young people often said similar things – they spoke about acceptance in the sense of raising awareness of the issues they face.Other young people spoke more about acceptance in the sense of empathy and understanding. Māori and Pacific young people often fell in to this category. For them, it wasn’t that people didn’t know they existed, it was that people were judgemental towards them and lacking understanding. 



2) Life is really hard for some of us
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Presentation Notes
2) Life is really hard for some of usMany children and young people face significant challenges, such as racism, bullying, discrimination, judgement, violence, drugs and a feeling of continually being let down.  How does this apply to health services ???Note story - drugs“At our school people find mocking Māori culture to be a joke. ‘Māoris go to prison’, or ‘Māoris do drugs.’” Rangatahi from Auckland“Something I always have to deal with at school is the stigma. When people find out you're a foster kid they're like ‘oh you're an orphan, whose house did you burn down.” 16 year old girl living in state care   



3) To help us, help our whānau and our support crew
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3) To help us, help our whānau and our support crewWhānau are a critical factor in children and young people’s wellbeing. In general, for children and young people to be well, their whānau, friends and communities must also be well. Wellbeing is about relationships, not just about having things. How does this apply to health services – how do they think about and respond to yps needs in a way that acknowledges and values and addresses the needs of their whanau, and understands them n the context of their whanau “If the parents are good then the kids are good.” Rangatahi from Rotorua



4) We all deserve more than just the basics  
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 4) We all deserve more than just the basics  Children and young people want ‘the basics’, such as a home, an education and a safe community. But they want more than just a minimum standard of living, and they want the systems that support them to be inclusive, accessible, and affordable. How does this apply to health services “Enough for the basics, plus a little bit more” Young person from Dunedin � 



5) How you support us matters just as 
much as what you do 
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5) How you support us matters just as much as what you doEfforts to support children and young people will not be effective if the sole focus is on what needs to be delivered. How supports are delivered matters just as much. Services must accept children and young people for who they are and respect their critical relationships with their whānau and communities.   “Having a good life isn't necessarily about the materialistic things. I think having strong friendships/relationships with people who genuinely care about you contributes better to a good life.” Rangatahi from TaumarunuiA house is not enough if parents are still so busy having to work two jobs that the family never gets to spend any time together.A school is not enough if young people don’t feel accepted and included for their unique identity.A counsellor is not enough if that counsellor is so busy that the child never gets the chance to form a trusting relationship with them. The intangible things can make just as much of a difference as the tangible ones.



Messages to the Prime Minister
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Themes in messages to the Prime Minister  We asked all participating children and young people what was the one thing they wanted to tell the Prime Minister that children and young people need to live good lives. This was a final open-ended question on the survey. Those we met with face to face completed this question on a postcard at the end of the session. We received a total of 3,330 responses. Most of the issues that children and young people raised reflect the barriers they identified for a good life. 
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Overarching findingsOverall, we learned that change is needed in order to improve the wellbeing of all children and young people The feedback we were given through the survey, the focus groups and the interviews highlight a number of things that need to be considered if we want to improve the wellbeing of all children and young people in New Zealand. Change is neededThe majority of children and young people are doing well, but some are facing significant challenges. Almost everyone who shared their views, including those who said that they were doing well, could point to something that needed to change if all children and young people are to have a good life.Family and whānau are crucialChildren and young people told us that families must be well in order for children to be well, and families must be involved in making things better.Providing the basics is important, but not enough on its ownIntrinsic things such as feeling accepted, valued and respected are just as important as children and young people’s material needs. Children and young people want more than just a minimum standard of living. Children and young people have valuable insightsGovernment initiatives should respond to children and young people’s needs, wants and aspirations. Listening to children and young people’s views regularly and meaningfully is the best way to achieve this. Efforts to support children and young people need to focus on more than just what services are needed.  Support systems need to accept children and young people for who they are, respect their critical relationships and support the people they care about to also be well. Children and young people have told us that they want the basics, plus a little bit more. We think they deserve a lot more.



Outcomes of this work
• These views have informed 

– Child and Youth Wellbeing Strategy, and 

– Oranga Tamariki Action Plan

• We are sharing finding widely 
– across community, schools, government, NGO’s and research 

institutes

• It is impacting front-line practice
– including how people deliver support services, and how 

people interact with children and young people everyday.
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What have we learned from this that they can carry forward into their work?



What’s next?

• We are continuing to look at the views we heard
– On-going analysis of different cohorts and issues to  get 

the most out of the information 
– Analysis underway looking at the experiences of those in 

OT care, teen parents, disability, and more to come

• We are continuing to feed back to the community, 
and our community partners.

“I need stability”

“Lots of love. A great 
supportive family and 
everyone being 
treated respectfully 
and equally.”



Questions?

Contact: voices@occ.org.nz
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Prepare for questions about - What have we learned from this that they can carry forward into their work?
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